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SECRET 


Executive Registry 


21 May 198 5 


NOTE FOR: DCI 
VIA : DDCI 
FROM : ExDir 

SUBJECT : National Intelligence Strategy 


1, Bob Gates led a discussion at our Friday morning meeting with the 
Deputies re your interest in trying to get out front with respect to Senator 
Durei^erger 's proposed hearings on a national intelligence strategy, and on 
possible additional steps to improve security and personnel policies (Tab A). 
As you probably know, we now have a letter from Durenberger to you (Tab B) 
stating that he plans to start the process of working out such a strategy. 
Since this must be a community affair, ultimately the IC Staff needs to 
coordinate the overall effort. We obviously stand ready to support that in 
any necessary way. I would propose to be the focal point for the support 
needed within CIA. 

2. Since Senator Durenberger has obviously put the train in motion and 
seems to have specific ideas on what he wants to do, I am not sure we know how 
to get out in front of it. My best suggestion at the moment would be for you 
to respond quickly to Durenberger ’ s letter, saying that we think he has 
constructive ideas and we stand ready to work with him to support them. A 
suggested draft is attached at Tab C. 
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17 May 1985 


MEMORANDUM FOR: DDI 


FROM: 


This relates to the work I asked 
you to do the other day on an intel- 
ligence strategy which could be used 
in responding to this letter. 


lam J. Casey 


Attachment: 

Ltr to DC I, dtd 10 May 85, 
from Senator Dave Durenberger 
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ORRIN HATCH, UTAH THOMAS F. EAGLETON, MISSOURI 

FRANK Kt)(RKOWSKI. ALASKA ERNEST F, ROLLINGS, SOUTH CAROLINA 

ARLEN SPECTER PENNSYLVANIA DAVID L BOREN, OKLAHOMA 

CHIC HECHT, NEVADA BILL BRADLEY, NEW JERSEY 

MITCH McConnell. Kentucky 


Executive Registry 




ROBERT DOLE. KANSAS, EX OFFICIO 
ROBERT C. BYRD, WEST VIRGINIA. EX OFFICIO 


Mted States Senate 

SELECT COMMITTEE ON INTELUGENCE 
WASHINGTON, DC 20S10 



BERNARD F. McMAHOK STAFF DIRECTOR 
ERIC 0. NEWSOM. MlNORfTf STAFF DIRECTOR 


May 10, 1985 


The Honorable William J. Casey 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D.C. 20505 

Dear Bill: 

A principal goal of the Intelligence Committee this 
year is the establishment of guidelines for a comprehensive 
national intelligence strategy -- a standard for measuring 
the state of American intelligence, if you will. As you 
know only too well, accurate, timely and relevant information 
is critical in making the difficult choices in national 
security and in building a cohesive, effective foreign 
policy. But the current budget pressures can adversely 
affect the intelligence process, especially if we operate with 
an incomplete understanding of the relationships among 
requirements, capabilities, costs and performance. Only 
with a long-range strategy supported by Congressional 
oversight can we jointly resist these pressures. 

Developing an intelligence strategy will not be easy. 
Experience with defense decisionmaking shows that the 
process can be expected to evolve over several years. 

In the process, we will be working closely with you, as well 
as other key decisionmakers in government and non-governmental 




, Sanitized Copy Approved for Release 2009/11/30 : CIA-RDP87M00539R000500600052-1 






Sanitized Copy Approved for Release 2009/11/30 : CIA-RDP87M00539R000500600052-1 

:X' ex^du^ ■ 

‘ . ‘ routing SUP-- 




TO: i 


^ACtiON 


INITIAL' 


|2^ mSi'® 


I® 


iglW* 


s <3; EXD(R:;^fej -<■ ■ ^ 

' 4' ■ »■ , - - ■ - • - ' ',“ — • — I*;*!* I I 




4 D/ics:; 

■^5i ODI ^;ir 


DDA^^S 

7 DDO > 

8 PD^T 

9 Chm/NIC 
io_ gcT“ 
1 ] IG 

12 Compt 

13 D/Pcfs; 

14 O/aX^:^ 




■v" 




/^sV "r^V ' f 


, 14 D/OU,;:^:-'<; S:W3ft 

;;' 15’ O/PAO.:;-®" >®!ilS5aS iK~S§C' i 

?:■ .16- sA/iA;ita»s 'lUSs: ;:,r-'-: 





Remarks 


3637 (10-61) 


«ecuttvo Secretory^. . ' •• 

16 -May 1985: vfc.:| 

Dot* ■■-. ■' ■?.-': 


STAT 


Sanitized Copy Approved for Release 2009/11/30 : CIA-RDP87M00539R000500600052-1 


Sanitized Copy Approved for Release 2009/11/30 : CIA-RDP87M00539R000500600052-1 


WnUiAM V. HOTH. Jd, OCIAWARE 
WHUAM I. COHCN. MAINE 
OMUN HATCH UTAH 
nWNK MURKOWSKI. ALASKA 
ANLEN SfECTEH fCNNSYLVANlA 
CHIC HECHT, NEVADA 

MITCH McConnell, kentuckv 


LLOYD SENTSEN, TEXAS 

SAM NUNN. GEORQIA 

THOMAS F. EAGLETON, MISSOURI 

ERNEST F. HOLUNGS. SOUTH CAROUNA 

OAVIO L eOREN. OKLAHOMA 

Bia BRAOLCY. NEW JERSEY 


Executive Registry 


ROBERT DOLE. KANSAS. EX OFFICIO 
ROBERT C BYRD, WEST VIROINIA, EX OFFtaO 


'Hnitd States Senate 

SELECT COMMITTEE ON INTEUJCENCE 
WASHINGTON, DC 206 10 



BERNARD F. McMAHON. STAFF DIRECTOR 
ERIC D. NEWSOM. MINORITY STAFF DIRECTOR 


May 10, 1985 


The Honorable William J. Casey 
Director of Central Intelligence 
Central Intelligence Agency 
Washington, D.C. 20505 

Dear Bill: 

A principal goal of the Intelligence Committee this 
year is the establishment of guidelines for a comprehensive 
national intelligence strategy -- a standard for measuring 
the state of American intelligence, if you will. As you 
know only too well, accurate, timely and relevant information 
is critical in making the difficult choices in national 
security and in building a cohesive, effective foreign 
policy. But the current budget pressures can adversely 
affect the intelligence process, especially if we operate with 
an incomplete understanding of the relationships among 
requirements, capabilities, costs and performance. Only 
with a long-range strategy supported by Congressional 
oversight can we jointly resist these pressures. 

Developing an intelligence strategy will not be easy. 
Experience with defense decisionmaking shows that the 
process can be expected to evolve over several years. ^ 

In the process, we will be working closely with you, as well 
as other key decisionmakers in government and non-governmental 
experts, to insure our effort will be of signal benefit to 
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